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We are a full-service design and consulting firm specializing in A-to-Z solutions for your business to 
excel. With a team of experienced professionals and a commitment to continuous improvement, we 
are dedicated to helping our clients achieve success.

Customer service, collaboration and data driven solutions are at the heart of all our work and we 
pride ourselves in delivering it.

A2Z Consultancy
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Portfolio:

Continuous improvement2

Engineering solutions4

Enhancing visibility1

Operations excellence3

IT solutions5
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Enhancing visibility

• Operations andons
• Electronic teamboards
• KPI establishment
• Reporting network
• Visual management

• 5S Principles
• Yard management
• Stock integrity solutions
• Personnel visibility
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Operation andons / Electronic teamboards

1. Feasibility analysis
2. Added value & Return of investment
3. More information about andons

Ask us about:

What A2Z can do for you... Benefits of operation andons:

There are many ways to use the Andon system in Lean manufacturing and in several other industries. Regardless of where it’s being used, the 
only way Andon works is if you truly empower operators to use it. This means giving operators not only the permission, but the obligation to 
stop their process when issues arise. Andon needs to be created in a simply and quick to read format and can be implemented to different 
areas of your business.

• Create your own designed andonds
• Develop electronic teamboards
• Implement customized matrix
• Provide easy accessibility
• Add multi informational level
• Quick guides for users
• Support button / Q&A

• Quicker operational response
• Better problem visibility
• Digitalization of issue areas
• Pattern analysis
• Decision making support
• Remote access
• Real-time data
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KPI establishment and reporting network

• Transparency around performance
• Accountability within the team
• Decision-making
• Target measurement
• Pattern analysis
• Integrated overview

Benefits of KPI reporting :

Key Performance Indicators are measurable values that show the effectiveness of a company’s business objectives. Reporting is essential to 
monitor business performance over any period of time. It enables you to make better business decisions, project future results and drive 
improvements.

1. Feasibility analysis
2. Added value & Return of investment
3. More information about KPI´s

Ask us about:

What A2Z can do for you...
• KPI development based on your business requirements
• Department and level based KPI´s
• Connectivity to your software
• SMART data driven targets
• Development in your selected software and trainings for your 

personel 
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Visual management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about visual management

Ask us about:

• Incidents reduction
• Increase stock integrity and equipment inventory
• Increase performance
• Waste reduction
• Increase quality
• Employees engagement

Benefits of visual management:

What A2Z can do for you...

• Standardized naming conventions
• Floor / Rack markings
• Traffic organization
• Equipment markings (MHE,Dollies,Trolley...)
• Market organization
• Kanbans (MIN/MAX)
• NCM areas, First aid (HSE) zones ...

Visual management is an absolutely essential tool within the world of Lean and can be seen as the link between the data and the people. 
Visual management uses instinctive visual cues to make succinct, accurate information within a workplace available at all times to those who 
need to know it.
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5S principles

1. Feasibility analysis
2. Added value & Return of investment
3. More information about 5S

Ask us about:

• Incidents reduction
• Increase performance
• Waste reduction
• Increase quality
• Employees engagement

Benefits of 5S:

What A2Z can do for you...

• 5S audits
• Employees trainings
• 5S workplace standardization
• 5S templates and tools
• KPI setup
• Workplace simplification

5S is designed to decrease waste while optimizing productivity through maintaining an orderly workplace and using visual cues to attain more 
consistent operational results. 5S refers to five steps – sort, set in order, shine, standardize and sustain (also known as the 5 pillars of a visual 
workplace).
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Yard management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about Yard Management

Ask us about:

• Incidents reduction
• Increase stock integrity
• Increase efficiency
• Waste reduction
• Demurrage costs avoidance
• Real-time data

Benefits of yard management:

Yard Management involves the scheduling, coordinating, and directing of assets, such as inbound and outbound trucks, trailers, 
shipments, personnel, and more, within the dock and yard of a facility.

What A2Z can do for you...
• Yard management process creation
• Vehicle tracking and monitoring
• Customized software development
• Yard optimization
• Yard design and layout
• Loading and unloading management
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Stock integrity solutions

1. Feasibility analysis
2. Added value & Return of investment
3. More information about stock integrity

Ask us about:

• Increase performance
• Cost reduction
• Waste reduction
• Quality increase
• Improved forecasting
• Better product life cycle
• Storage expenses

Benefits of stock integrity:

What A2Z can do for you...
• ABC ,FIFO, FEFO techniques
• Minimum stock analysis
• Value stream mapping
• Stock forecasting
• Cycle counts
• Handle excess inventory

Stock accumulation and storage is important because, firstly, having stock avoids any shortage in the product the company works with; 
secondly, the more units, the lower the unit cost of the product in general; and thirdly, having the product stored enables immediate availability 
to meet the customer's demand.
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Personel visibility 

1. Feasibility analysis
2. Added value & Return of investment
3. More information about personel visibility

Ask us about:

• Increase efficiency
• Cost reduction
• Attrition reduction
• Operation visibility
• Mobile access

Benefits of personnel visibility:

What A2Z can do for you...

• Headcount overview
• Recruitment visibility
• Employees requests (holiday,home office..)
• Sickness overview
• Attrition reason codes
• Promotions/Demotions
• All requirements for further development could be 

addressed

One of the reasons why the attendance management system is important is because it helps employers to check the overall performance of 
the employee. Using the timesheet, the employer will be able to check when the employee arrives and leaves. Also, the total hours the 
employee gave to the company on a daily basis.
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Continuous improvement

• Internal operations audits
• Lean organization
• VSM, Bottleneck analysis
• Process Waste determination
• Storage utilization

• Trend analysis
• Layout optimization
• Packaging utilization
• Material flow utilization
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Internal operations audits

1. Feasibility analysis
2. Added value & Return of investment
3. More information about operations audits

Ask us about:

• Cost reductions
• Increase efficiency
• Improved forecasting
• Increased transparency
• Accountability
• Better decision making

Benefits of internal operations audits:

A review focused on the internal controls of operations processes, procedures and systems. Target is to increase productivity, as well as 
efficiency and effectiveness of the operation.  This process is a kick-off step prior any improvement.

What A2Z can do for you...

Defects
Waste from a product or 
service failure to meet 
customer requirements

Overproduction
Waste from making more 
product than customers 

demand

Waiting
Waste from time spent 

waiting for the next step 
to occur

Unused talent
Wastes due to 

underutilization of 
people´s talents, skills 

and knowledge

Transport
Wasted time, resources, 

and costs due to 
unnecessarily moved 

products and materials

Inventory
Wastes resulting from 
excess products and 
materials that aren´t 

processed

Motion
Wasted time and effort 
related to unnecessary 
movements by people

Extra-processing
Wastes related to more 
work or higher quality 

than required

• Conduct a detailed site tour 
• Identifying and recording waste in processes and work areas
• Waste elimination identification
• Improvement solutions proposal and implementation support
• Identification of risks – delivery, cost, quality, health&safety
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Lean organization

1. Feasibility analysis
2. Added value & Return of investment
3. More information about Lean

Ask us about:

The core principle in implementing lean manufacturing is to eliminate waste to continually improve processes. By reducing waste to deliver 
process improvements, lean manufacturing sustainably delivers value to the customer. 

• Cost reductions / Quality increase
• Increase efficiency and flexibility
• Improved forecasting
• Transparency
• Accountability / Sustainability

Benefits of lean organization:

What A2Z can do for you...
• Internal operations audits
• Lean assessment
• Organization chart review
• Workload analysis
• Kaizen events and personal trainings
• Employee effectiveness analysis
• Fresh eye operations overview
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VSM, Bottleneck analysis

1. Feasibility analysis
2. Added value & Return of investment
3. More information about VSM

Ask us about:

What A2Z can do for you...

• Preparation and digitization of processes
• SIPOC analysis
• YAMAZUMI analysis
• Bottleneck analysis
• Value stream mapping

Value stream mapping (VSM) is defined as a lean tool that employs a flowchart documenting every step in the process. VSM as a
fundamental tool to identify waste, reduce process cycle times, and implement process improvement.

• Workflow digitalization
• Quick waste determination
• Operations impact visibility
• Cost reduction – efficiency increase
• Customer satisfaction
• Increased transparency

Benefits of VSM,Bottleneck analysis:
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Storage utilization

• Stock occupancy analysis – space optimization
• Storage analysis
• Inventory management
• Material distribution
• Excess stock monitoring
• ABC analysis for put-away strategy
• Material handling equipment analysis
• Storage usage KPI creation

What A2Z can do for you...

1. Feasibility analysis
2. Added value & Return of investment
3. More information about storage utilization

Ask us about:

• Better space utilization
• Better inventory management
• Improved FIFO/FEFO

Benefits from improved stock utilization:

Measure of how well is your available storage space is used and organized. Keep your inventory low and reflect your demands. 
Reduced inventory saves your business carrying costs, storage costs, and transportation costs between warehouse facilities.
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Trend analysis

1. Feasibility analysis
2. Added value & Return of investment
3. More information about trend analysis

Ask us about:

Trend analysis is the process of comparing business data over time to identify any consistent results or trends. You can then develop a 
strategy to respond to these trends in line with your business goals. Trend analysis helps you understand how your business has performed 
and predict where current business operations and practices will take you.

Benefits of trend analysis:

What A2Z can do for you...
• Identifying areas where your business is performing well so 

you can duplicate success
• Identifying areas where your business is underperforming
• Providing data to support your decisions
• Providing historical data to analyse trends and improve your 

business
• Predictive modeling 

• Predictive capabilities
• Process improvement
• Data gathering
• Data based decision-making
• Profitability increase
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Layout optimization

1. Feasibility analysis
2. Added value & Return of investment
3. More information about layouts

Ask us about:

Well prepared layout is foundation of unnecessary movements and HSE risk elimination. We provide operations,office areas digital
visualizations or complete layout solutions. Layout optimization refers to the process of designing and organizing the layout of a facility, such 
as a warehouse or manufacturing plant, to optimize the use of space and improve efficiency. 

• Traffic reduction
• HSE risk reduction
• Material flow optimizations
• Better space utilization
• Space cost savings
• Productivity increase

Benefits of process layout optimizations:

What A2Z can do for you...
• Layout preparation for individual areas
• Layout creation in selected software (CAD,Visio...)
• Current layout optimization according to material flow
• Layout safety standards – employee/machinery contact
• Process flow analysis
• Space optimization 
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Packaging utilization

1. Feasibility analysis
2. Added value & Return of investment
3. More information about packagings

Ask us about:

• Packaging density increase
• Transport costs
• Storage occupancy decrease
• Put-away/Pick reductions
• Productivity increase

Benefits of packaging utilization:

Packaging has important functions like containment, protection, convenience and communication. Within those you need best possible 
utilization to ensure fluent material flow and cost reduction.

What A2Z can do for you...

• Review items against usage (ABC analysis) to 
reflect insufficient packagings

• Review packaging density and identify increase 
possibilities

• Review material damage rate
• Prepare new packaging solutions 
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Material flow utilization

1. Feasibility analysis
2. Added value & Return of investment
3. More information about material flow

Ask us about:

Material flow controls the destination of goods movements from the goods entry, to warehousing, picking and shipping. To ensure highest 
efficiency material flow needs to reflect customer demand as it´s coordinates and optimizes the sequence of work steps and controls the order 
processing in live operation.

• Streamline material flow
• Promote sustainability
• Mitigate operating costs
• Process simplification and effectivity increase
• Reduce order turnaround time
• Increase overall profitability

Benefits of process layout optimizations:

What A2Z can do for you...
• Review and identify material flow bottleneck
• Review material flow against layout
• Storage utilization according customer demands
• Traffic routing solutions
• Material flow simplification
• Material putaway strategy
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Operations excellence

• Automotive standards implementation
• Problem solving tools
• SOP creation 
• HSE risk analysis

• Change control management
• Non conformance elimination
• Crisis management
• Personnel trainings
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Automotive standards 
implementation

1. Feasibility analysis
2. Added value & Return of investment
3. More information about automotive standards

Ask us about:

The Toyota Production System (TPS) is an integrated socio-technical system developed by Toyota (automotive manufacturer) to efficiently 
organize manufacturing and logistics, including the interaction with suppliers and customers, to minimize cost and waste.

•Andon
•Gemba, Genchi Genbutsu
•Heijunka
•Jidoka
•Just-in-time
•Kaizen
•Level loading
•Kanban

What A2Z can do for you... Benefits of implementation 
automotive standards:

•Streamline material flow
•Promote sustainability
•Mitigate operating costs
•Increase the accuracy of inventories
•Cost-effective inventory investments
•Reduce order turnaround time
•Increase revenue
•Improve customer service
•Increase overall profitability

Support with implementation of:

•Supermarket
•Muda, Mura, Muri
•Obeya
•Poka-yoke (error proofing)
•5S
•Value Stream Mapping
•SMED
•5 Why’s
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Problem solving tools

1. Feasibility analysis
2. Added value & Return of investment
3. More information about problem solving tools

Ask us about:

Problem-solving methods are primarily designed to help a group or team through a process of first identifying problems and challenges, ideating possible
solutions, and then evaluating the most suitable. Finding effective solutions to complex problems isn’t easy, but by using the right process and techniques, you can
help your team be more efficient in the process.

• Creativity and teamwork
• Research and analysis
• Intelligence
• Risk management
• Decision making
• Active listening
• Improved communication

Benefits of problem solving:What A2Z can do for you...

• Identify and analyze problem
• Find out the solution
• Implement the solution
• Monitoring and evaluation of solution
• Create your own tools and templates
• Failure mode and effects analysis
• Provide training to your teams
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SOP creation

1. Feasibility analysis
2. Added value & Return of investment
3. More information about SOP

Ask us about:

Standard operating procedure (SOP) is a procedure specific to your operation that describes the activities necessary to complete tasks in 
accordance with industry regulations, laws or own standards.

• Efficiencies and therefore profitability
• Consistency and reliability in production and service
• Fewer errors in all areas
• Way to resolve conflicts between partners
• Healthy and safe environment
• Protection of employers in areas of potential liability and 

personnel matters
• Roadmap for how to resolve issues 
• First line of defense in any inspection, whether it be by a 

regulatory body, a partner or potential partner, a client, or a 
firm conducting due diligence for a possible purchase

• Systemize and document all processes
• Create and implement SOP
• Provide SOP template
• SOP digitalization
• SOP standard naming convention
• SOP archiving

What A2Z can do for you... Benefits of SOP:
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HSE risk analysis

1. Feasibility analysis
2. Added value & Return of investment
3. More information about HSE risk

Ask us about:

• Business area HSE audit
• Identifying the hazards
• Assessing the risks presented by these hazards
• Putting control measures in place
• Incidents report templates (Internal / External)

HSE (Health, Safety, and Environment) analysis and audit refers to the process of evaluating and assessing an organization's compliance
with health, safety, and environmental regulations and standards

What A2Z can do for you...

Benefits of HSE risk analysis:
• Injury avoidance
• Property and material damage avoidance
• Safe work environment
• Compliance
• Employee engagement
• Legal protection
• Brand protection
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Change control management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about change control

Ask us about:

Change control is a process used to ensure that changes to a product, system, internal or external processes are introduced in a controlled 
and coordinated manner. It reduces the possibility that unnecessary changes or faults will be introduced to a system without forethought.

• Improved productivity
• Collaborative teamwork
• Effective change communication
• Decreased cost of change

• Change control software implementation
• Initiation of a change request
• Change request evaluation
• Change management strategy 
• RACI matrix
• Change implementation
• Decrease change resistance
• Closure of change request

What A2Z can do for you...

Benefits of change control:
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Non conformance elimination

1. Feasibility analysis
2. Added value & Return of investment
3. More information about non conformance 

Ask us about:

• Review the detected non-conformity
• Determine the cause(s) of the non-conformity
• Evaluate the need to prevent its recurrence
• Determine the necessary corrective action
• Take action appropriate to the effects of the non-conformity
• Record the results of the action taken
• Review the effectiveness of the action taken

Non-conformance (or nonconformity/non conformance) means that something went wrong with a process, service, or product, and the 
result does not match the initial specifications.

Why are organizations having such a hard time taking effective corrective
action? It may be that they don’t understand how to perform root cause
analysis, or they may view a corrective action request as an annoyance to be
quickly dismissed so they can get back to their “real” work.

A common mistake in completing a corrective action is for the auditee to claim that the cause of a
nonconformity was human error. As a result, the organization attempts to correct the behavior of the
person it blames for the problem instead of eliminating the real root cause.

What A2Z can do for you...

• Reduction in the occurrence and costly impact 
of nonconformances in terms of reputation, 
cost and resources

• Improvements to product/service and resultant 
customer satisfaction

• Efficient use of resources.
• Reduction in number of customer complaints
• Improved QMS effectiveness

Benefits of non conformance elimination:
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Crisis management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about crisis management

Ask us about:

This methodology brings together a set of strategies and actions aimed at minimizing, reducing, or reversing the possible consequences of 
these problems, which can range from economic to those related to the organization's image.

• Map the company’s risks
• Create and support crisis committee
• Strategy elaboration
• Contingency plan to manage a crisis
• Raise awareness of importance of internal 

communication

What A2Z can do for you...

• Stabilization of workplace
• Cost avoidance
• Stock integrity increase
• Safety increase
• Employees engagement
• Customer satisfaction

Benefits of crisis management:



CONFIDENTIAL AND PROPRIETARY 29

Personnel trainings

1. Feasibility analysis
2. Added value & Return of investment
3. More information about trainings

Ask us about:

We provide course study materials to better understand the concepts of healthy process, material flow, 
layouts, headcount projection, problem solving and a lot of more...

• Classroom or group trainings
• Course study materials designed by subject matter experts
• Mock tests to prepare in a best way
• Highly qualified and expert trainers with vast experience
• Course completion certificate
• End-to-end support via phone, mail, and chat
• Real life and Industry specific explanation
• Industry best practices and case studies and present trends
• Course material adhered with International standards
• Convenient weekday / weekend training course schedule in Slovakia

Providing training and development to employees allows employers to pinpoint the knowledge and skills they want their employees to have. 
Training and development programs can educate employees about new skills or provide updates on existing skills to enhance productivity.

What A2Z can do for you...
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Engineering solutions

• Project management
• RFQ preparation
• Headcount projection

• Reverse logistics solutions
• WH traffic management
• Green field projects
• Ergonomy studies and analysis



CONFIDENTIAL AND PROPRIETARY 31

Project management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about project management

Ask us about:

Project management is the use of specific knowledge, skills, tools and techniques to deliver something of value to company. The process of 
leading the work of a team to achieve all project goals within the given constraints.

• Organization Matrix – Separate Program Management and Resource Teams
• Project Management System
• Resource Allocation Meetings
• Program Milestone and Deliverables Tracking
• Extensive Templates and Forms
• System for Corrective / Preventative Action

What A2Z can do for you...

Benefits of project management:

• Failure prevention procedures
• Fluent project implementation
• No or limited impact for BAU team
• Stay on schedule and keep costs and resources to budget
• Improve productivity and quality of work
• Increase customer satisfaction
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RFQ preparation

1. Feasibility analysis
2. Added value & Return of investment
3. More information about RFQ

Ask us about:

Request for Information (RFI) - general information about prospective suppliers’ capabilities and services/goods. 
Request for Quotation (RFQ) - suppliers’ pricing on the requested services.
Request for Proposal (RFP) - comprehensive overview of suppliers’ company background, detailed descriptions of the requested products/services.

1. Professional Cover Page
» First impressions are everything 
2. Table of Contents
» Provide your audience with an understandable and easy-to- read overview 
3. Company Background and Overview
» A cover letter and executive summary are also appreciated elements during the bid process.
4. Comprehensive Product Descriptions
» An all-inclusive, detailed overview of the requested product or service should completely exhaust questions.
5. Implementation Plan
» The implementation plan includes your company’s step-by- step timeline for new client onboarding. 
6. Financial Review
» Be prepared to detail up to two (2) to three (3) years of your company’s financial information. 
7. Referrals
» Before entering the RFP, RFQ or RFI submittal process, it’s wise to have three-four client referrals or testimonials on-hand. 
8. Pricing Outline
» Having a standard pricing sheet for products/services will make it easy

What A2Z can do for you...

• RFI, RFQ, RFP engagement
• Preparation of RFI, RFQ, RFP documentation

Benefits of RFQ preparation:

• Increase chance with other competitors
• Quicker RFQ preparation
• Increased data accuracy
• BAU team is not overloaded



CONFIDENTIAL AND PROPRIETARY 33

Headcount projection

1. Feasibility analysis
2. Added value & Return of investment
3. More information about HC projection

Ask us about:

Headcount projection is a method using set of tools to determine right amount of workforce for individual tasks, steps in process or complex 
processes.

What A2Z can do for you... Benefits of headcount projection:

• Accurate headcount to reflect operations 
needs

• Work standardizations
• Employees experience level visibility
• Workload gap analysis
• No actual operation required to calculate HC
• Easy volume changes HC adaptation
• Increase process of stability
• Determining right amount of time for individual 

process steps

• Continuous time studies
» Working operation - time study
» Working day - time study
» Bilateral observation
» REFA

• Statistical methods
» Moments observation
» Multimoments multidimensional observation

• Predefined time standards
» MTM1
» MTM2
» MTM3
» MTM UAS
» MOST
» MODAPTS
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Reverse logistics solutions

1. Feasibility analysis
2. Added value & Return of investment
3. More information about reverse logistics

Ask us about:

Reverse logistics is the process of implementing, controlling, and planning the cost-effective flow of finished goods, raw materials, and in-
process inventory. The flow is from the point of consumption (i.e. the customer) to the point of origin (i.e. the manufacturer), to properly 
dispose of these or to recapture value.

• Return of goods by customers
• Return of unsold goods 
• Reuse of packaging
• Refurbishment of goods
• Repairs and maintenance 
• Re-manufacturing of goods 
• Selling of goods to a secondary market 
• Recycling and disposal of end-of-life goods

Streamlined reverse logistics 
processes allow reductions in 
various cost areas:

• Storage costs
• Transportation / return 

shipping costs for both 
delivery and returns 

• Returns labor, including 
processing, credit 
reconciliation, technical 
support, and vendor 
management

• Costs associated with 
fraudulent returns

What A2Z can do for you... Benefits of reverse logistics solutions:
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WHS traffic management

1. Feasibility analysis
2. Added value & Return of investment
3. More information about WHS traffic mng.

Ask us about:

Traffic management involves the safe movement of vehicles (such as cars, trucks and buses), mobile powered plant (such as forklifts) and 
pedestrians within, through and around sites where work is carried out. 

• Conduct a detailed site tour identifying and recording traffic processes and work areas
• Review of relevant documented traffic management systems and procedures in place 
• A risk assessment which determine:

» How severe a risk is 
» Whether existing control measures are effective 
» What action you should take to control the risk 
» How urgently the action needs to be taken

• Based on the findings of the identification of Traffic Hazards and assessment of the risks 
a Traffic Management Plan shall be developed which includes: 

» the desired flow of pedestrian and vehicle movements 
» the expected frequency of interaction of vehicles and pedestrians 
» illustrations of the layout of barriers, walkways, signs and general arrangements to warn and 

guide traffic around, past, or through a work site or temporary hazard
» how short term, mobile work and complex traffic situations will be managed 
» responsibilities of people managing traffic in the workplace 
» responsibilities of people expected to interact with traffic in the workplace
» instructions or procedures for controlling traffic including in an emergency 

What A2Z can do for you... Benefits of WHS traffic management:

• Injury risk avoidance
• Fluent MHE and pedestrian movements
• Property damage avoidance
• Quicker material delivery
• Process efficiency improvement
• Customer satisfaction
• Cost saving



CONFIDENTIAL AND PROPRIETARY 36

Green field projects

1. Feasibility analysis
2. Added value & Return of investment
3. More information about green fields

Ask us about:

Green field projects initial setup will affect future state of whole operation therefore must be precisely planned and executed. Proper planning avoid future costs 
for additional changes or modification.

• Layout preparation
• Material flow and demands
• Racking and picking strategy
• MHE fleet calculation
• Manpower calculation
• Process creation/mapping
• Storage capacity calculation
• Management system setup
• Master data creation

What A2Z can do for you... Benefits of cooperation:

• No actual running operation required for HC calculation
• Realistic timing
• Detailed process mapping
• Using right technology and machinery
• Fluent project implementation
• Cost saving
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Ergonomy studies and analysis

• Lower costs
• Higher productivity
• Better product quality
• Improved employee engagement
• Better safety culture

Benefits of Ergonomic analysis:

Ergonomics impact us all — whether we realize it or not. At its core, workplace ergonomics is about building a better workplace. When jobs
are designed to match the capabilities of people, it results in better work being produced and a better experience for the person doing it.
Ergonomics is about designing the work environment to optimize human well-being and overall system performance

1. Feasibility analysis
2. Added value & Return of investment
3. More information about Ergonomics

Ask us about:

What A2Z can do for you...
• Workplace assessment 
• Employee assessment
• Job rotation plan
• Workplace modification
• Plan ergonomic improvements
• Measure progress
• Scale solutions
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IT solutions

• Software optimizations
• Customized software 

development 
• Smart applications 

• Business intelligence systems
• Administration automatization
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Software optimization

1. Feasibility analysis
2. Added value & Return of investment
3. More information about software optimization

Ask us about:

Software optimization, is the process of modifying a software system to make some aspect of it work more efficiently or use fewer 
resources.Aim is to increase your productivity without system development requirements

• Software waste determination
• Performance tuning
• Material flow mapping
• System flow mapping
• Data flow management
• Process simplification
• Software IT review

What A2Z can do for you...

Benefits of optimizing your software:

• Increase performance / safety
• Scalability
• Cost reduction
• Better material flow
• Increased system effectivity
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Customized software development / SMART applications

1. Feasibility analysis
2. Added value & Return of investment
3. More information about software development

Ask us about:

A software solution is basically a program that is designed to perform all the repetitive tasks that are time-consuming or for the regular tasks 
that are meant to be automated. Create automated workflows, connect to diverse data sources, visualize your data. If you need to quickly 
access or edit your data – Smart apps is what you looking for.

• Precisely designed & developed Software
• Precisely designed & developed SMART apps
• Workflows development
• Data connections to different data sources
• On-key visualizations

What A2Z can do for you...

Benefits of optimizing your software:

• Increase performance
• Cost reduction
• Better material flow
• Increased system effectivity
• Better customer service
• Mobile access
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Business intelligence systems

1. Feasibility analysis
2. Added value & Return of investment
3. More information about BI

Ask us about:

Business reports provide useful insights for management such as information on spending, profits and growth, operation health, system 
movements, KPI´s and more however preparation takes valuable time of your team, therefore reporting automation could bring you benefits of 
reduced costs.

• Removal of manual data wrangling processes
• Frees up time for key members of staff
• Quick data accessibility
• Improved data accuracy and visualization
• Real-time data and scalability increase
• Better forecasting and predictive analytics

Benefits of reporting automation:

• BI of your choice initial setup
• Microsoft office pack automation –

VBA/Powershell/Power automate ...
• On-key design
• KPIs matrix selection
• Multi-level information

What A2Z can do for you...
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Administration automation

1. Feasibility analysis
2. Added value & Return of investment
3. More information about automation

Ask us about:

In every business organization, many tasks are monotonous and repetitive, and employee performing then becomes easily exhausted. A 
well-developed, custom software solution not only automates these activities but also saves up time and cost.

• Process mapping
• Determination of repetitive tasks
• Risk analysis
• Automation of manual steps
• Automatic reporting
• Task scheduling implementation

What A2Z can do for you...

Benefits of administration automation:
• Employees time utilization
• Cost savings
• Increased efficiency and accuracy
• Increased scalability 
• Improved data management
• Greater flexibility



CONFIDENTIAL AND PROPRIETARY 43

WEB development

1. WEB development analysis
2. Added value & Return of investment
3. More information about automation

Ask us about:

Boost your online presence with a professionally designed website that not only looks stunning but also delivers an exceptional user 
experience to convert visitors into customers.

• Custom-built websites
• User-friendly and visually appealing websites
• Responsive websites that are compatible with all devices
• E-commerce websites 
• Ongoing maintenance and support services
• Integration with third-party applications and tools
• Comprehensive website analytics
• Make your own domain and email addresses

What A2Z can do for you...

Benefits of WEB development:
• A website enables businesses to be visible online
• Credibility
• Businesses full control over their online presence
• Expand a business's reach
• Hub for customer service
• Effective marketing tool,


